CAalLL TO ORDER:

ROLL CalLs

ROLL CalLs

MINUTES ¥

FIRE DEPARTMENT

WHAT "%
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MINUTES OF
REGUL AR COUNCIL MEETING
QUTOBER 1w, 199

regular maeting of _the
ana Clty Council was called
ord@r Tueaday, October 18
4 at 7:00 p.m. in the Council
mbefa with = Dale  Gglesby

lcated the
wla membears
: TR N FE, JENKINSG,

%URKYBIL L&E, ALLEMN ,

WaRkD, ROGE
Lo bthe large number of
Nk in attendange, the
ng moved to Community Room.

ey X

call Jndicatad tm@

ROGERS, seconded by
approve and place on
egulay Council Mseting

Fe 4, 1994 .
TON, PRICE, JENKINS.
RKYBILE, LEE, ALLEN,
WARD | ROGERS .
NONE

ey Y
O mx Lf1ESY mn

foceclared carvied.

Mavor Dglesby @qu@@t&d .
letter he wrote entitled ‘What
MOl ng an T The i
Dapartmsnt?’ be made a parmans
racord

Movead by PRICE, secon
BURKYBILE to resad thes letter
aloud,

AYES TIPTON, HRILE C JENKING,
DAVIS, BURKYRILE, LE&,  ALLEN.
HDAMS NQRD FROGERS .
MNAYS ! . ) NONE
Motion declared carvied.

cheaed by

Mavor Oglsasby read the folleowing
letter.

OM IN THE FIRE DEPARTMENT?



Ootobar 18, 1994

Pt mamv of you might know, the Fire Committes, uricier
g UTJlﬁg some Tormar Tiveman ask  mé to look into
he Fire epartmﬁﬁt in order that certain questions, eyen
Llegations could be addrsssed. The course of tne meulvf
cok me thrmugh the last two vears books, various acoounts
rocadural overviews and a multitude of questions d‘)@ﬁt@d
o both  previous and present flV@m@ﬁg Fire Deparimsnt
aaceyship and businessmaen. The following is a written
ynopsis of my Tindings.

i—«e’f} s
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1. Books , Accounts, and Records:

. With the assistance of tressurer Ray Holden, ¥
raviawsd two  vears of check racords a el obsnevved
bo&kkm@ptng procaguras. Although fhiw was not  an actual

"Audit, my purpose was to search for signs of any typs of
abyse or  misuse of funde. None of fh@ typleal sighs were
evident in all the rvecords [ reviewed.

I found the volunteer organization *o be financially
gound and the department to be conservative in their
axpendituras .,

2. Proceduras:
In order to rﬁvj@w department. proceedings, Lo

Ee]

myvaelf, med attendsd the last

iep&rtm&nt meet ing. We found the group to be deliberating
)

u

democratic, and frea to speak thelr minds on whatever Ilssle
that was on the floor, This was not  the plcture of
manlpulatlnn ancl virtual mind control that had been
promoted a% reality.  Issues were discussed and voted. on
individual K Caytain proaedural guestlons were raised
that dated back some 6 years, ang it is acknowledged that
there have been some ingstances of rile bending. _In the
case in guestion, there was a clear intent to hepefit the
clty, with no purpose for self gain. Ag & matter of

record, the irncident was minor and later correctead, Tie
department s operating with a high degree of commitment to
propar  procedures with a new tralning mrogram in place and
atbtendance mandatory, Aall  departments could benetit from
similar safety Lraining courses.
a3, Givisions in vhe Deparvtment:
PVi@@ﬁt that there is a clear division between
BOMS Fireman ard the prasent leadeyrship,
spacifi Fhlef Hall, Looking at this open mindedly, T
can und@r stand some of the hostility displaved by some
former fiveman. This hostility stams from a 20% VUT@ vortad
in place by the 8%@0@18*1@“ Which baalvally gats Fforth a
20% attendancs requ1r9m@nf to fire oalls Fireman must
attend 1 in & fire calls. In a meeting attended by myael#,
. arnd for tha Firve
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agman, mdch information  was
5t wWhat Will it take to make

Committes and former firv
st

gﬁ py7?"  the answer was, 'blood,

mi

axchanga. I asked the gus

YOU _ guUYS (fmrmﬁv Fiveman )
Bill Hall’'s bBlood. We want
this point that no aomﬁvg

&
i
e
im out ., It bascame obvious at
e WAD pﬁ%mibjﬁ, and the fach
i, Lf had become a vendetta. M&mﬁ of these men had mmly
attended &% ory 8%, but much less than the 20% r@qum
understand their ho¢t11lty, becalise most  men don’ t lln@
being told what  they must do, 0 I can’t judge them oo

harshly The point we cannot miss, however, is what about
the Taallngg of the men doing the Wor k¥ Fighting 30%, 40%
and  up to &68% nf the flras¢ are  these men expaected Lo

e Page L e



Gotober 15, 1994

Carry th@ @ntirw load without anger at the others whoe coast
along olnf Little but show up for the Fun? These men have
faslings aiso, and they fesl it you want the aguipment, the
honoy , and ths voting rlght% In the am@omlaflon, YL ahould

also fight ?1r@% T believe that th] is an internal
asso¢iatlion proble and the council should not have
involved itself in 1% I must support the associstion on
this issue .,
I hawve ialkﬁd g aracnally with arl
they both assure me that they and several
obthers on éh@ aaunh1l have a2ssums th@ pomition that becalse
the Fire Chief is rnot @m$01fzbal wopamad  In our  charber
orcinance, that his appointment is  only anrual anc
th@raf&ra must be advertised Mﬁd Vﬁﬁﬂ?ﬁintﬂd as such, I
this was the case, then all appolntments not mpwcthwd in
the Ofélmaw&ﬁ mist bes dons annually  and becayse of  our
nepotism  policy, one amployes wollld  be Jineligible  for
reappointmnent Because of budget ohm.fTall ,  and the
realities of the cash basis law, I have ewrimmrwd that azm
mary as  bthves obthsrs mmuld lose theiv appointments. I¥

S

cartain  members of ﬁur‘mounral conkinue to pursue this
destructive coursg, we visk destroying the fragile spirit
ot wolunteerism in our eity  and  could be forced to Lurn
over wvital functions to maonle with  Plstorically poor
attendam&& records. We risk destroying a huge celebyation
known as Galena Days with uncalculated economlc hanefits to

our ¢ity. 1 .see no possible good to our city in our
council lﬁVOlVJﬂQ itself with fhls {esue. I econtend that
t.he intent of = our ordinance is  to abholish annual

%901htmenr% anc believe that we have a duly appointed

Our -council should take the high road of being problem
solvers and a pﬁbttiVﬁ Fforce in the cEmmunlty e should
encoyrage those willing to gacrifice thelr precious time to
henaflit an all too often oritical and thankless mopulatlmm
I, for one, applaud the efforts of the fireman, past and
present. I commend the efrorts of Chief HMall, sssistant
Gualls and all thoese who are tryving to make Galens  safer
ang the Galena Five Department a vrole model for any
woluntear orgmﬁ1?a$1mn Special thanks also for Ray Holden
ang his leadership in GFD Firemen. Crice again, lst us rnot
Judge  those who have besn  adwversaly affﬁﬂfﬁd by thﬁm@
attendance pmllclﬁ@, rabther  thank them for thalr past
contributions We must e v1d1l?ﬂﬁ2 fnw@u@rg in not
allow1ng thw ‘hitterness of others to infect our thoughts
and clodd our Judgment .

Dale Oglasby

The Mayvor and council discussed
the contents of the letter. The
Mayor was asked if hs stated at
s committes maeting that Chiaf
Hall committed Fraud
Mavor Oglesby stated that th
wag  some vule bending th 't
nappaned in the past but h
not call it fraud.
that if they Hdﬁt@d 1
fraud tweﬁ could., He a
that if ay wanted Chi
rasignation, they could
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October 18,

19w4

INVESTIGATION:

i o - Tt

L

Moved by aLLEN, seconded by LEE
to maks the " above report s
pavmarent record. o
AYES TIPTON, PRICE , JENKINS,
DavIs, BURKYEBILE LEE ALLEMN
ADAME . WARD, ROGERS

NAYS:  NONE ,

Metion declared carvied,

Mowved |y &lLLEN
ROGERS  to  conf

; Heeo e vy
opinien and  sup
i
34

m the Mayor's
ort the fire
I Hall.

REQUESTED BY

.
&
damartmaent ang Bl
ROLL Call VOT
Ml L ERM .

MOTION Was ASKED TO BE REPEATED.

Mowved by ALLEN, seconded by LEE
to oconfivm the Mayor’s report
and support the fire department
in thely actions and fire ohief

Bill Hall. ) )
TES? TIPTON, LEE, ALLEN 4
WARD, ROGERS ,
PRICE , JENKINS, DaAVIS,

-

DTN
ve {53
i

-
T
b

LLE
on declared carried.

v Oglesby told the fire
artment they did & great Job,

d by PRICE,  ssconded by
‘NKINS to have an investigation
bhe Atrtorney Geneval’s Offlce
or any other department official
inte Galena and any department
asgociated with _the City of
Galena =0 we can clear this up,
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Erice said the issue needs to bs
cleared up  because she cannot
vote on arnything, that she does
not  know what iz being talked
abolt .

fllen sald the council needs to
bha inpvestigated.

Price, sald te | include the
council in her motion.

Allen said ha woyld | vote in
Ffavor of the metion If only the
council s inveatigated.

ROLL Call VOTE:

Kay Kay asked that singe there
have been allegations of fraud
Why  not  go  wWith an @xtérnai

acit?

The moltion was versad.



Detober 18,

e Pade

194

&

vaed by PRICE, seconded by
‘ % that @u@vy dapaytment In
! ity be investigated by the
Attor gy Gensral inéluding the
council,

ROLL € CALL YOTE 5

A S PRICE , JENKINS, BURKYRILE
NayYss TIPTON, LEE, QLFPN ROGERS
AESTETNG DQVTS, SBDAMS ,  WaRD
Motion falled

Buvkybile sald that the council

memb sy s ?ry to investigate any

complaints they receive, They

m@rw rot VﬂtlﬁQ agalnst anvbody),
they were trying to get to the

bnt?mm of 1t, The vobts was noh
against the fivremen.

Charles Tedl eman, 4
fiveman spoke for t
department. He sald ¢
department agreed as a
pass  some  Lnformation
council as public record.
have been wrestiing with
for about 1 1/2 to 2 years.
sald BIill Hall did mot insti
the 20% rule. 4 commites
ig recommendation to the
partmant and they passed
atffirm thelr support
At a meeting of the fi
tment  in which 1é& m@mb@
“, present, IThey passed a
lution that they do not want
attacked anvmore and ro
accusations made . Thay
ame  the mavor l@@klnd into
d%parfm@mt at  any Lime .
have nothing to hide. The
oros arse open, Bub they want
1T known by public record that
they agresd as a body tonight ru
contact a lawyer to hold thos
accountable in the fyuture who
make  acousations aga1nwr thelir
department and they're unfoundsd
accusations. There is & resson
they are doing that . Thay ars
depmnd@ﬁt on the fallow at
Miami, Ok, or Springfield that
buys that one dollar ticker for
Galena Dave to balieve that we
will put  that ticket in  that
elrim . We  cannet  afford for
something to get  out and there
e A shadow of a doubt that

4@, o
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wWwe'ye not falvy in _oyr money. We
are  completely falr wit ouY
money . We hawve made our records
public to your mayor and a
treasurer’'s report goss  to  our
firemen ‘evary morth. What 1s
gpant 1 approved at  that



Oetober 1

CDONTINUE

NAMES DEL

BPUMPER TR

e Page

8, 1994

WITH AGENDA:

ETED:

UKD Rles

foy v

meet ing. Rill Hall does not
hrand] s the mmn@g The treasurer
is electad by their beody. He is

proud of all the fTiremsn and ,h$

éwllﬁmmerja 1w proud  of RILl
a

The former firvemen mentioned in
the letter sald they did not
come  ho  Thae oity 1m complain.

They were called by thse Five
committes to meetl watﬁ ?h five
committee and the mavor. They

wanted It known that Lh@y aid
net  come  to the council, the
committes requested they mest.
They came to the committes in
good fTaith and answered thaeir
questions and what thﬁ Mavor put
in the letter makes it look
Like they Instigated it. They
did mot want their names in the
letiter with it 2 part of fLhs
p@rmam@mt records,

Moved by TIPTON, seconded by

DesV T & to continue Hlth the
aqanda. ‘

AYES:  TIPTON, PRICE, JENKINS,
Davis, BURKYBILE L.EE, ALLEN,

Motion declared carried.

The former Tiremen vaquested
their names be delatad Ffrom the
lettay,

Moved by ROGERS, seconded by LEE
to strike the names of the
former fire depsriment members,

T e meambar s of the Five
department commities mresant
Lhcludln4 the surrogate and the
ﬂmpluy@m name from the latter.

BYES: TTWTQN PRICE, JENK INS,
DaTs, J%KYW]!F iFF ﬁLLEN,
ﬁiﬁM@, Nﬁ@ﬁ RUM&WC

NAYS:  NONE ‘ ,

Motion declared carvied,

City Superintendent, Bud Sills,
tated the motor is bad in Unit
VS pumper truck. The ocost  of
@Wﬂlr Will ke hetwesn $1200.60
and $1300.00,  The cost of a 1y
ﬂP? engine will be $2240.00 with
1 year warrvanty.

Mowved by  ROIGERS, secondsd by
DAVIS to check with the Firve
Dapartmant abaout the F

v~ ;-ag}} b

m

Departmeant buylng new engine.
AYEZS:  TIFR ,  PRICE, JENKINS,
DAVIS, ﬁUhKYEIME; LEE, Al LEN

ARDAMS , WARD, ROGERS



October 168, 1994

P05 PECO DRIVE:

ANIMaL, CLINIC:

TRATLER BIOS:

BaCKMOE BIDS:

e R =Y o 7

o the pur@

NeYS s NONE
Motion declared carried.

Building Inepactor, Forter,
askad that Qﬁb Pace Dyive be Pt
on  the @andmmTat10ﬂ liat as it
ig not habi

Mowved by RBRURKYRIL seconded h?
LEF to rare the wfmurfurm ar w0k
Paeco Drive.,

PAYES L TLﬁTHNK e TR, JENFIING |

DAy Is, 8UQKYBILE¥ LB, BslLLEN,

&QQMQ WaRD , ROGERS .

NEER S NL")NF:

Moflcﬁ daclared carvied.

Mowved by LEFE, seconded by BPRICE

to hold the animial elinie
Nowvembsr 5, 1994 in  the fire

ztation,

YRS TIFPTON, PRICE, JEMKTHN:
DAVIS, %URPYEILEy L&& eyl LB
ADAMS . WaRD, ROGERS

NAYST NONE .

Motion declaved carrvried.

[y
3y
N,

The following sealed bids were

receiveaesd on th. sale of Thae 3

axle trailsr.

Tameas m@berme, Baxtar  Springs
B422 .00 A

T o FJK; Carthage, MO~-$155 00

Galen hrlgtlaﬁ@on, Columbus,

o S trucking, ol
vy Carr rucking, Joplin
%101 .00 h ’
Moved by ROGERS, seconded by
TIEON tw grcapt, the bid of James
Qaborne in  the smount of g4 20
for the purchase of ti 3 axle
trallear.
YRS TYETOM F«“RZHZE"g TFNKIN
DAVIS, BURKY&f LE, LEE , LLEN

QO&M,B WakD QOGPR@
RN e MNONE ‘
Motion declared carvied.

The TOl]GWln? iniclm warﬁ racalved
W&@@ of & new back

hoe.  The bilds include a trade

in.

Seott IQWSK?UPhiﬁﬁg Snringdale,

AR—R32 , 217 00
Fesx Spencer, Balton, Moo
. 31,895 .00 .

Vietor L. Phillips, Joplin,
MO =528 | BG0 . 00 With
$16,000.00 i o

delivery and the balance
on a lease pavosnt.

Moved by BURKYBILE, seconded by



Detober 18, 1994

TIPTOM to  acgept Victor [
Phillips bid of £29,500.00.
AYEST T TIPTON, PRIGE, "IENKINS,
GAVES, BURKYHILtv L?E, alLLEN,
QDQMS, WAaRD , ROGERS
NAYSE T NONE .
Motion daclared carvied.

TIRES LEFT &7 LapDFILL: Srics esxplalned she had bsenr

getting many phon@ calls from
concerned  oltizaens dquestioning
the _amount of tires at the
demolition landfill. Mayvor
Ogleaby stated they wers o  be
usad  an 111l for the mine
remadiation. Diganie | Snapg
sxplained In further detail how
The Lires would be Usned.

NOTECE OF COMPL TANTE: The oity veosived a Notiocs of
compliance with no violations, on
the Demolition Landfill. Coples
ware provided councll members.

KANSAS DEPAGRTMENT OF

CORRECTIGNS: The Jail inspection I g 2
comduotecd 5@pt@mmar 27, 1994 by
Tom Kays, Compliance Imwp@cfur
The facility _was found to be
clean ang well managed with
numarols improvemants made.

Moved by PRICE, seconded bf
Jal

ROGERS Lo place  Lhe
inapection r@powﬁ o file,
AYES: TIPTON, RE(&, TEN&LN&
Davis BURKYBILE LEE, &LLEN,
ADAME L WARD , ROGERS .
NAYS:T “NONE
Motion declaved carried.

SEWER COMMITTEE : The Saswsr Committee met Ootobar
10, . 1994 regarding the LiTt
atations. The cost of the pump,

and  Jabor would ke $18810.00.
No actlion was taken,

FaslL CLEAN UpP: Moved by BURKYRILE secondad by
LEF  te have tha P#Ty Wide Fall
Tlaan Up  the first week In
Movamber , being Tuessday, Nov. 1,
1994  through Saturday, Now. &,
1994 . The aitizens arse to i@kﬁ
e  items to + M landfill
thamsalves . n ths caze of

women  Alons, they can call City
HMall  and umlumia@rm w1ll plok

Ehem up. No tires or batteries
will be accepted. The hours are
B, a.m. to 4 p.m. american

Bispozmal will met raoll-offs  at
rhe landfill at no charge to the

cl?y
AYES:  TIPTON, ﬁRICEa* JENKINS ,
DQVIs, RLRKYHET LEE, BLLEN,

AOAME , WARD, RO FRH
Rl Y= B



October 18, 19%4
FINAMNCE COMMITTEE

SCUHERMERHORN FaRE:

RESTGNATTON
HOWARD RICHEY @

FIRE TRUCK DRIVER:

Corrected 11/1/94 to advertise
for fire truck driver prior

to the personnel committee
meeting.

NS HOME OCCURPATION
ERGE

e 2B G P

NAYS T NONE

Motion declarved cavvied.

The Finance Committes mest,
Thursday October 13, 1994,

There will be no  pay in lieu of
vacation. :

Maved by BURKYRILE, ssconded by
ADAME to  have Lonnis Stansbevry
Build trusses fTor ong  of the
rastrooms at Schermerhorn Park.
AYES: TLRTON PRICE , JENKTNG
Dav s, BURKYERILE , LEE, ﬁLLPN
ADAMS  WARD, ROGERS.

NAYS: NONE .

Motion declared carried.

Meys e By ADAMS,  seconded by

BURKYBILE o gocant e
resignation of Howard Eichey,
Firefvuck Dy iver affective

Oetober 17, 1994,

Y E S TIPFQN PRICE, J&NKINS
DAVIS, BURKYRILE, LEFE, ALLEN
alAaMs , Wakiy, Rﬂﬁﬁﬁﬁ,

NaYS: NONE _

Mot ion declared carvied.

Price asked that the hlrlng of &
five tyuck driver be turned over
0 the Parsonnel Committes
before any adyartisemsent for the
pozition is placed in thse paper.

The council discussed whether to
hire 2 persons to work 24 hours
orn and 24 hours off ov  te hire
ane Full timea driver.

Mowved by WARD, secondad by
RAVIS to refer the hiring of a
Tirs Ty uok cdriver ) thes
Farsonnel ﬂmmm;tta@ heafore the
momlflsﬁ iz advertised,

By FES YIPTON PRJLF JRNKTNS
DAVTS,  BURKYSILE, LEE,  "aLLEN
LHDAMS . WARD, ROMER%

MY S s NONE .

Motlon declared carried.

Moved by ROGERS , seconded by
BURKYBTILE fo allow Leo mwemw o
sall Christmas TtTyess on Joplin
Street at _a price of 28, %ﬁ sach,
w5, GO iF sanned  goods Care
donated to make up Christmas
haskets,

ey ES: TTF?ON PRICE, TENKlN%
DavVIS, BURKYSTLE, LEE,  ALLEN
GlaMs, WakD, ROMFWK"

MNAYS T WNONE .

Motion declared carried,

Mavor Oglesby advised My . Quens



Octobsr 18, 1994

FPARK:

FREEZE ON GENERAL FUND:

BayROLL GRD . F4-433

PAYROLL ORD. 94-44:

PAYROLL ORD. 94-45

QWPRQPQIATION$ W4-100

APPROPRTIATIONS 24104

v PAGE 10 e

that he must get a state tax
ramber

Ward and 3u*kyb1]$ complimented
Baen Riddle on fhe Fipe joh he is
doin at  th Th walking
track, and me] Flml

Movead by LLEN,  seconded by
TIETON to mut a frasre on all
spending out of the general rund

with the ﬁxwﬁptlon of
amargency spending only.
aYES!: TP O, PRICE TTENKING,

DavIs, BURKYRTLE , LFW, SLLEN,
mlaMs . WaRD, QOHEQW

NAYS:T NONE , .

Motion declared carrvied.

Moved by LEE, seconded by abaMs
i e approve  Payroll Drdinance
Gl i1 the amaount of
B12, 869 .87 plus $977.93 FIta and
HEPE .82 Kpars,

QYESS TIPTON, PRICE, JENKING ,

Devls, LEE, AlLEM, abDaMs, NQRD

ROGERS

ABESTATMN: BURKYBILE

NAYS: NONE

Motion declared carrvied.

Moved by  JENKINS, seconded by
DAVIS T amprmvs Fayreol

Ordinance 94-44 in the amount o

F11,936 .45 plus $906.4%9 FICH and
$178.41 Kpers,

AYES: TIPTON, PFPRICE JENKIN$,
DAVIS, LEE, ALLEN, ADaME, WARD .,
ROGERS

QBSTQIN BURKYBILE

NAYS: NONE .
Mmtlon declared carvied.

Mowved by ADAMS, seconded by LEE
Lo approve Payvall  Ordinance
G445 in t e amaolnt of
H12,656 66 plus %961 A5 FICA and
$1%% G0 Kpers, _ o

BY RS TIPTUN RPRICE, JENKINS,
ﬁﬁVlﬁ [ QL{EN ADAMS , WarD,
ROGE RS

GESTEING BURKYRILE

NAYS:  NONE ,

Motion declared carvied.

Mowead oy TIRPTON, seconded by LEE
o Approve ﬂmmTOpfléulﬁﬁ D10
in the amount of $|1&.190 Eele
AT TLETON JENKT s DAEVES,
LEE , ALL&N, WARD RO%PR$

Mexrs s AlaMs, WRICE BURKYBRILE .
Motion declared carried.

Moved by ROGERS, seconded by LEE
O APDYOVES émpwﬁpVLafL@r G110 ﬁ
Tri $tate Recyoling CORG Fund i

_;wm



Uctober 18, 19%4

ABPPROVPRIATIONSG 24-108:

AL TOURNMEMNT

ATTEST:

he amount. of $5,000,00,

YES TIPTON, JP KIN%, DAaVIs,
FE, ALLEN, Mﬁhﬁ ROGERS , abamMs,
iCe ., EURKYRIL

Y1 NONE )
ation declared cavried.

ﬁ‘
L

Moved by LEE, seconded by DAVIS
O OARDYOVE ﬁpproprta*ion F4-108,

Watey Project.  Fund, in the
amount of 31,446 75,
Y ES TIWTONU PRICE
CavIs, BURKYBILE, L.
ADAMS , WakD, ROGERS

MEYS T NONE .
Motion declared carvied.

Meved by ROGERS, seconded by LEE
to adiourn the Regular Meetirg
of the Galena City Couneil.

YRS TIRTON, BRICEH TFNKINQ

L JENKINS,
Er L, TALLEN,

NAVTS, BURKYRILE, LEE, ALLEN.
BDAMS | WARD, ROGERS

NAYS! NONE )

Maotion daclared caryied,

e PEGH 11 e

. 4 J)
@eletant

DLty Clerk



