CalL TO ORDER:

ROLL. CALL:

1993 BUDGET

e PRGES

1

MINUTES DF
SPECIAL COUNCIL MEFETING
JULY 14, 1992

The Special Mesting of

3 &

Lo order Tuesday, July
1992 at  7:00 Prom. . I
Councii Chambers  with Revy
Watkins, Mavor , presiding.
Purpose of the Special Meat ing
was to review the proposed
budget , consider the proposal
from Mernse Churchwel] and

thy
Galena City Council wWas cal%ﬁ
£

} F
@ =

" Mensme  to conduct  the 1992

audit angd prepare the 1994
budget , Discuss Personnel, and
to discuss the cash balance in
the General Fund,

Roll  call indicated the
faollowing councll mambers
resant s HAYES , SCOTT,
URKYBILE , TIPTON, GOURLEY
FRSENT GABRIELSON, MEANS,
BYRD, aAlLLEN, STANSRBERRY

Matt Mense of Mansse Chuvchwell
and Mense met wWith the Qaunmll
to review the proposed budgst
for 1993, He pointed ocut to
the council that e Mac
increased the mill l@u{ in the
Emploves Benefit Fund to 10.24
mills, The Céty CHEN NOW pay
tha amployem enefits T@r Lhe
aneloyeas

oa of
und ¥ they so desire
amplovea benefite
cluding h@alth amd iife
LY ENCE  CEN id from
fund., The tmtal avy  for
199? budget will be 3511
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ipal Eauipment
g Tinancing of
amplovess .

Ot her
around th ni
Funed, VIN g
ralizes for clt

BURKYBILE LEFT %g ZiBE WH

Ti.E

SED THE,

FINANCIN OF RAISES, SHE
RETURNED AT 7:188 P,

Moved by STaNSBERRY, seconded



July 14,

1992 AUDIT CONTRACT:

1932

RATROLMAN

RESERVE OFFICERS:

e PAGE

o R

by TIPTON to publish e
proposed budget as presented
and set the Budget Hearing
Date for August 4, 1992 at

700 p.m. in the Council

Champhers.,

ﬁYE“ HBYES MEANS , $COTT,
YBILE, ALLEN,  “TIsTon

dTﬁNSEERWYU GEOURLEY

NAYSE  NONE .

Motion declared carvyied.

Moved by STANSBERRY, seconded
by HAYES o contract  With
Mense Churchwell and Mense to
conduct the 199@ audit  and
Preparve the 1994 budget at ths
mame rvate as the 1991 audit
and the 1993 budast

MYES HEaYES MEQNS ?GTT,
BURKBYRILE, ﬁLL&N TLFT
STﬁNoBEPRY GOURLEY

NAYSE  NO .

Motion deciarﬁd caryied,

Tha P@raonmgl Commithes met
With collins anc
reviewsd the applications for
e pogition of patrolman.
They recommeand that Boblby
Turner be hired as patrolmam
aliminate the pomition o
relief officer and use reserve
officers as needed. They also
veoconmandad that Fichle
Babbit, Billy Cyum, Mar k
Prauser, and Nancy King be
added Lo the rogster of reserve
afficers,

ﬁll@e qgewt;oﬁed whather there
are fun he Ganeral Fund
to replace the polige officer
or whetheyr the shifts should
be covered by the preassnt
officers,

Mo e bz GOURLEY , oaconded "y
BURKYBILE to appolnw W
Turner as Patrmlmag ?%nat@
thw pa$1t1mn of ralief Loar
aee é@@ Tesarye mfflaar$ as

l"l@& F‘
AYE HAY MEANS, SCOTT,
%URKYEIL&; rLﬁTo STANSBERRY
GOURLEY

NATYS:  ALLEN

Motion declaved carvyled.

Moved by  GOURLEY, seconded by
BURKYRILE to appoint Pthze

Babbit , Billy Crum, Mar k
PraUsery and  Nancy Kirg as
Reserve OFfficers.

AYES:  HAYES, MEANS, SCOTT,
BURKYBILE, ﬁLLEN TIPTON,



July 14, 1992

GENERAL FUND:

RESOM.UTION 92«7

MUNTICIPAL EQUIPMENT FUND:

FIRE CHASSIS FUND:

PLIRCHA&SE ORDERS:

e PGS B o

STANSEERRY , GOURLEY
NAYS:  NONE ‘
Motion declar@d cary ied.

The Councll discussed the cash
balance in the General Fund.
The city clerk stated that Mr.
Mense had informed her when he
parformed the audit in  June

that thse Special Eauipment
Fuﬁd ig not carried asz part of
the of the General _Fund when
he audits. she informed the
council that the General Fund
will be on a negative balance
if this fund is taken out cf
the General Fund.

Clifford MoQud llen, city
Lyeasyrer, informsd the
council fthat iFf  the councll
determined the funds 1In the
Mumicipal FEguloment Fund were
not nesded for the purposs for
Wwhich they were transferrved,

they could be credited back £
the fund from which they wers
transterred. This Wl ko
transfer them back To  the
General Fund.

Moved by STANSBERRY, ssconded
Y GOURLEY Lo APPTOVe
Resolution 92-7 tY@ﬁﬁf@TYlﬁ?
tha funds 1w the Municipa

ipment Fund to the General

HAYES , MEANS, %COTT
TALLEN, TIBTO
@Bﬁﬁﬁmé GOURLEY

lon declared carrised.

by  MEANS, seconded by
£o disconfinue the use
Municipal Faulpmant

HAYES, MEANS, SCOTT,
BILE,  ALLEN, TIETON,
RERRY, GOURLEY

NAY$ NOME ,

Maotion declared carvied.

Moved b ALLEM, saconded by
BIURKYREL Lo discontinue
transferring o the Five
Chassis Fund,

ATES: MY E&, MEAMNS , SCOTT
BEURKYEBILE | Al L EM . TIPTOMN
%TQN%EERRY GOURLEY

NAYST  NONE )

Motion declared carvied.
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The City Treasurer rveported
that purchase orders Were not
beling usead as they Wer e
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ADTOURNMENT &

ATTEST:

f@a;;@ %m%%trmm,

{ SEAL )

Page

£

designed to bree umed. He
shated departments wers making
The purchases and bringing in
the  involces and  then the
purchase orders were being
prepared, He statsda that when
the purchase oy ders WeET &
signed by  Lthe colerk, they
ghould be signed at  the time
items are ordeved or prigr Lo
being purchased as the Tunds
arve ancumbsred alt  thab tims.
MHe explained, that when the
city clerk signs, sne staboes
that the Tfunds are avallable.
I the purchasses  ars  nade
without a purchase order, she
has no way of knowing what is
encunberad .

With all purchases  being
approved by the Fingnoee
Committes, the purchase orders
can  be prepaved at  the time
i Finance Commibtes approves
t.hem.

Moved by STANSBERRY , mecondsd
by GOURLEY  to acdiourn the
Special Meeting of the Galena
Clty Council,

AYES: HAYES,  MEAaN3,  SCOTT,

BURKYRTLE , LN TIRPTOMN,
STENSBERRY , GOURLEY

NAYSE  NONE

Mot lon 1




