
I 

I 

SPECIAL PRE CONSTRRCTION CONFERANCE HELD NOVEMBER 4, 1971 

METTING WAS HELD IN THE COUNCIL :OOOM. 

PERSONS PRESENT AT THE SPECIAL CONFERENCE: 

G.B. SIMMONS, CONSULTING ENGINEER 
D • R. GREEN, TRI CITY GONSTRUGTiffli GO. 
DENNIS A DORIN, TRI CITY CONSTRUCTION GO. 
NOBLE IEIGIITON, RESIDENT ENGINEER . 
JACK MURR.ll , MAYOR 
MARVIN KAEHLER, GOUNGID!AN 
MARVIN GOFF, CITY COMMISSIONER 
REX GANDY, LEADMAN 
BOBBY JOE IATURNER, CITY CLERK 
GENE HOFFORD, HUD 

MR. GENE HOFFORD, REPRESENTING HUD, WAS HERE TO GO OVER AND OUTLINE THE BASIC 
REQUIREMENTS OF THE FEDERAL GOVERNMENT DURING THE CONSTRUCTION OF ANDAPP:OOVED 
PRIDEGT. LISTED BEI/JW ARE THE SIXTEEN BASIC REQUIREMENTS: 

1. HUD NEEDS ONE COPY OF CONSTRUCTION SCHEDULE AND CHART AND ONE COPY IS TO 
BE FOSTED BY CONTRACTOR. 

2. SGHEDUIB OF AMOUNTS FOR CONTRACT PAYMENT AND ALL SUB CONTRACTS ARE TO BE 0 

SUBMITTED BY THE ENGINEER TO THE CITY FOR PAYMENT. 

3. PERODIC ESTIMATE FOR FA'RTIAL PAYMENT. HUD MUST APP:OOVE THE FIRST AND" .. IAST 
PAYMENT, BUT SHALL FRGEIVE ONE COPY OF EACH ESTIMATE, THIS SHALL INCLUDE THE 
ELIGIBIE AND ENELIGIBLE PORTIONS OF CONTRACT PAYMENTS. 

4. CONSTRUCTION ACCOUNT TRANSACTIONS. THIS REPRESENTS THE BUDGET FOR THE 
PROJECT. CONSTRUCTION COSTS IS TO BE KEPT WITHIN THIS BUDGET; SHOULD A TRANSFERR 
OR CHANGE BE MADE IT MUST BE DONE THRU THE APP:OOVAL OF HUD. 

5. SUBGONJ,RACTORS. ALL SUBCONTRACTORS MUST BE APPROVED BY HUD AND THE CERTIFICATE 
OF APPROVAL GOES TO THE CITY AND TO THE CONTRACTOR. 

6. INSURANCE. INSURANCE REQUIREMENTS ARE PER SPECIFICATIONS OF THE CONlml.TtQ;Td~ 

7. CONTRACTORS PAYROLL: ALL PAYll.Ofil RECORDS ARE TO BE JQEPT ON FILE FOR A THREE YEAR 
PERIOD. 

8. WAGE RATES. ALL WAGE RATES ARE TO BE POSTED AT THE PROJECT SITE. 

9. EQUAL EMPIDYMENT OProRTUNITY •••• NO DISCRIMINATION IN EMPLOYMENT. 

10. APPRENTICE RATES. BEFORE APPRENTICES ON THE P:OOJEGT GAN BE USED, WRITTEN 
EVIDENCE HAS TO BE SUBMITTED TO THE HUD OFFICE FOR APPROVAL. 

ll. SUPERVISION OF CONSTRUCTION. ALL FEDERAL APPROVED PRlllilill::FS HAVE TO HAVE 
INSPECTION AND SUPERVISION TO ASSURE THE PROJECT IS GOMPIETED AS PIANNED. 

12. CONTRACT CHANGES. AGTER CONSTRUCTION CONTRACT ARE ENEGUTED AND THE OWNER HAS REVIEWED 
THEM HE MAY FIND SOME CHANGES NECESSARY. TO MAKE CHANGES A CONTRACT CHANGE ORDER 
HAS TO BE APPROVED BY HUD. 

13. EXTENSION OF TIME FOR GOMPIETION. l\OOY TIME EXTENSIONS HAS TO BE SUBMITTED TO 
HUD AIDNG WITH WRITTEN PROOF AS TO WHY THE TIME EXTENSION IS NEDDED. 

14. AGGI.BENT PREVENTION. CONSTRUCTION P:OOJEGT SHOULD BE IN COMPLAINANCE WITH THE 
MA~L ISSUED BY THE ASSOCIATED GENERAL CONTRACTORS OF AMERICA, INC. IN CASE 
OF ANY ACCIDENTS A COPY OF THE REPORT IS TO BE SENT TO HUD. 

15. CONSTUCTION SIGNS. R)STED AS PER SPECIFICATIONS. 

16. PROJECT AUDITS. A COMPLETE AUDIT OF THE PROJECT IS TO BE MAINTAINED BY THE CITY. 

METTING WAS ADJOURNED 


